
DRAFT 1.3 St Joseph’s Maori Education Plan- Primary School 
MEP Goal 1: 
All Māori students have strong literacy, numeracy and language skills 

 

Level Action/s Outcome Metrics  Who is responsible? Time 

Governance and 
leadership (BOT/ 
Principal 

1. Report MEP data to BOT 
members to help inform 
decision-making and practice to 
better support Maori Learners 

1. All BOT members are fully 
informed and value the goals and 
priorities outlined within the MEP 

1. Clear goals and targets are 
set and embedded in the 
School Charter 

1. Principal//Kaitiaki 
teacher representative  

T1/ 
2018 

 2. BOT to unpack Ministry 
document NZSTA ‘Hautu’ training 
document. 

2.BOT members are fully 
informed and culturally inclusive 
and responsive  

2. Clear goals that link to MEP  2. Board Chair/BOT/ 
Principal/ NZSTA  

T1/ 
2018 

 

 3. To allocate specific funding and 
resources to implement the MEP 
 

3. PLD funding has been 
allocated to support Maori 
focussed literacy and numeracy 
initiatives and targets 

3. An increase in literacy and 
numeracy rates for Maori 
learners against the National 
Standards/Mean 

3. Board Chair 
 

T1/ 
2018 

 4. BOT reports to include specific 
reporting for Maori learner 
outcomes re: numeracy and literacy 

4. BOT activities support the 
commitment to improving Maori 
learner outcomes 

4. Outcomes reported in 
Annual report 

4. Board Chair/BOT/ 
Principal 
 

T1/ 
2018 

  4a. Parents, families and 
communities are well informed 

4a.Parents, families and 
communities are confident in 
understanding BOT report  

4a.Board Chair/BOT/ 
Principal 

 

 5. Celebrate Maori success (i.e. 
achievement, engagement, 
participation) 
 

5. High engagement of Maori 
parents in school activities 

5. Annual report and success 
stories and Maori parents 
involved in school 
Committees/Boards 

5. Board Chair/Senior 
Management//Kaitiaki 
teacher representative  
 

ongoing 

  5a. Tangible examples of Maori 
community participation, 
engagement and achievement 

5a. High numbers of Maori 
parents attend parent 
interviews 

  

http://www.nzsta.org.nz/media/192097/hautu.pdf


   5b. Increase in numbers of 
Māori learners 

  

 6. Establish meaningful governance 
relationships with Māori 
communities  

6. Māori families and communities 
are more engaged in the school 
community and are more 
demanding consumers 

6. Increase of Māori members 
on school Boards of Trustees, 
Kaitiaki, FOSS and Focus 
group to help inform policy and 
practice 

 ongoing 
 

 7. Continue to run Mentoring 
Programme focused on boys and 
girls 

7. Māori learners will build 
confidence and this will transfer 
into their learning  

7. Increase confidence and 
improvement in achievement  

7.Deputy and Kaitiaki 
teacher  

 
ongoing 

T1 
/2018 

 8.Develop./Implementing Maori 
curriculum and Te Reo 
Instructional/Integration within the 
classroom and across the school  

8. This demonstrates a 
commitment to biculturalism, 
valuing to importance of Te Reo 
Māori  

8. Te Reo Māori is normalised 
in the classroom and 
throughout the school.  
 

8.Principal and Kaitiaki 
teacher/Classroom 
teacher 

ongoing  

 9..Establish relationships and 
network with Upper Hutt Kaitiaki 
cluster focused on raising the 
achievement of our Māori learners  

9. St Joseph’s School will be part 
of PD through the cluster and can 
build relationships across Upper 
Hutt Schools.  

9. Increased achievement for 
Māori learners and stronger 
relationships across the 
cluster. 

9.Kaitiaki Teacher T4/201
7 
ongoing  

Syndicate level  
 

1. Setting syndicate plans and 
targets in relation to the School 
Charter where Māori goals are 
embedded. 

1. Clear direction and alignment 
to the School Charter and Māori 
goals. 

1. Māori learners are tracked 
and reported on as part of the 
literacy and numeracy 
progression 

1. Team Leader T1/ 
2018 

 2. Incorporate literacy and 
numeracy into programme planning 
for Māori learners 

2. Clear rational around 
curriculum design 
 

2. Māori learners are tracked 
and reported on as part of the 
literacy and numeracy 
progression 

2. Team 
Leader/Classroom 
teacher  
 

ongoing 

  2a. All Māori learners are at or 
above National Standard 

   

 3. Proactively guide staff with 
development plans and 

3. A shared vision and consensus 
within the syndicate for 

3. Increased achievement for 
Māori learners. 

3. Team leader T1/ 
2017 



differentiated teaching for Māori 
learners. Māori cultural leadership. 
 
 

improvement and progression  
 

 4. Provide Māori Contexts across 
the curriculum. 

   ongoing 

Classroom Teacher  1. Set up a plan to address the 
literacy and numeracy needs of 
each Māori learner (i.e. Numbers, 
Names and Needs) 

1. Comprehensive understanding 
of Māori  learners. 

1. Use specific interventions to 
support Māori learner 
progression (eg.Reading 
recovery, RTLB interventions) 

1.Classroom Teacher  
 

T1/ 
2018 

 

 2. Implement differentiated planning 
through individual unit plans which 
includes literacy and numeracy 
expectations 

2. Learners are more competent 
in achieving numeracy and 
literacy goals. 

2. Assessment benchmarks 
are reviewed (pre- and post- 
assessment levels) 

2.Classroom Teacher  
 

ongoing 

  2a. Learners are more engaged. 
 

2a. More confident Māori 
learners 

  

 3. Use Māori resources and 
contexts to engage Māori 
students.  

3.Reflect Māori values, beliefs, 
cultures and languages into daily 
teaching and learning. 

3. More engaged Māori 
learners  

3.Classroom Teacher  

 4. Ongoing PLD to strengthen 
teacher pedagogy.Research what 
works for Māori learners and 
incorporate these approaches into 
all aspects of education..  
 

4. Meeting the needs of the Māori 
learners.Evaluate new 
approaches to what impact they 
have on student achievement 

4. Increase in National 
Standard/Mean re: numeracy 
and literacy levels for Māori 
learners 

3.Classroom Teacher  

  4a. Teachers are better equipped 
with knowledge and tools through 
professional learning and 
development about what works for 
Māori. 
 

4a. Change in teaching 
practices and this can be 
evidenced  

  



 4. Teaching Te Reo through 
integration of day to day routines 
and specific instructional lessons.  

4. This demonstrates a 
commitment to biculturalism, 
valuing to importance of Te Reo 
Māori. 

4.. Te Reo Māori is normalised 
in the classroom and 
throughout the school.  
 

4..Classroom Teacher  

 5. Develop Māori student agency 
and voice  

5.Creating opportunities for Māori 
learners to share, value and 
embrace their voice. 

5 Confident Māori learners 5.Classroom Teacher  

 
 

MEP Goal 2: 
Māori parents, families and communities engage with schools to champion and support their children’s learning 

 

Level Action/s Outcome Metrics  Who is responsible? Time 

Governance and 
leadership (BOT/ 
Principal) 

1. Looking at the data (including 
academic attendance) as the basis 
for designing problem-solving 
approaches to support students and 
prioritise professional development 
for staff. Break this down and provide 
this information to our families and 
community.  
 

1. Māori parents are more 
engaged in the “problem-solving” 
process and have stronger 
understanding of academic data, 
progress and benchmarks. 

1. Māori parents know where 
their children need to be and 
can support Māori learners in 
achieving their goals. 

1.Principal//Kaitiaki 
teacher representative  
 

T1/ 
2018 
 

 2. Work together with local Marae to 
create own school powhiri and 
protocols for formal gatherings  

2. Strengthen relationships to 
support Māori identities, 
languages and cultures by 
promoting a sense of belonging, 
community and involvement in 
Māori learners and their families 

2.More confident Māori 
learners. 

2.Kaitiaki teacher 
representative  

T1/201
8 

 3. Provide information to Māori 
learners and their families about the 
benefits of lifelong learning, 
particularly literacy and numeracy, 
and National Standards through 

3. High engagement of Māori 
parents in school activities. Māori 
parents will have a better 
understanding of how to support 
learning occurring in the 

3.Increase in numbers of Māori 
parents attending. 
 

3.Principal//Kaitiaki 
teacher representative  
 

 



curriculum focus evenings classroom. 

 4. Culture Mural  4. Strengthen relationships to 
support Māori identities, 
languages and cultures by 
promoting a sense of belonging, 
community and involvement in 
Māori learners and their families 

4. Māori learners, parents and 
families feel welcome at school 

4. Principal//Kaitiaki 
teacher representative  

T1/ 
2018- 

T4 
2018 

 5. Bi-cultural signage created to put 
around the school. 

5.This demonstrates a 
commitment to biculturalism.  

5.Māori learners, parents and 
families feel welcome at 
school, sense of pride. 

5.Principal/.Kaitiaki 
teacher representative  

T2/201
8 

 6.Build up our performance Kapa 
Haka Rōpū and re-design their 
Uniform. 

6.Build up the Mana of the Kapa 
Haka group,engage Māori 
learners and whanau. 

6.Māori learners feel proud of 
themselves and confident 
when performing. 

6.Kaitiaki teacher 
representative  

T2-T3 
/2018 

 Accelerate implementation of Positive 
Behaviour for Learning (PB4L) 

    

Syndicate 1.Syndicate look at data, look at 
trends in a team. 

1. Teachers analysing the data as 
a team and have an 
understanding of trends and 
target areas. 

1.Action plan put in place to 
support areas of concern 
within data and ways to target 
this 

1.Syndicate leader T1/ 
2018 

 2. Syndicate leaders will work 
alongside Kaitaki Leader teacher will 
work together with local Marae to 
create own school powhiri and 
protocols for formal gatherings  

2. Strengthen relationships to 
support Māori identities, 
languages and cultures by 
promoting a sense of belonging, 
community and involvement in 
Māori learners and their families 

2.More confident Māori 
learners 

2.Syndicate leader T1/201
8 

 3. Curriculum focus evenings: 
Teachers within the syndicate create  
 

3. High engagement of Māori 
parents in school activities. Māori 
parents will have a better 
understanding of how to support 
learning occurring 

3.Increase numbers of Māori 
parents attending 
 

3.Syndicate 
leader/Classroom 
Teacher 
 

T2/ 
2018 

 



 4.Culture Mural  4. Strengthen relationships to 
support Māori identities, 
languages and cultures by 
promoting a sense of belonging, 
community and involvement in 
Māori learners and their families 

4. Māori learners, parents and 
families feel welcome at school 

4. Principal//Kaitiaki 
teacher representative  

 

Classroom 
Teacher  

1. Classroom teacher ensures data is 
current and up to date, have analysed 
looking at class, syndicate and whole 
school.  

1. Teachers analysing the data as 
a team and have an 
understanding of trends and 
target areas. 

1 Teacher knows what area to 
target  
 

1.Classroom Teacher 
 

T1/ 
2018 

 2. Teachers will work alongside 
Kaitaki Leader teacher will work 
together with local Marae to create 
own school powhiri and protocols for 
formal gatherings  

2. Strengthen relationships to 
support Māori identities, 
languages and cultures by 
promoting a sense of belonging, 
community and involvement in 
Māori learners and their families 

2.More confident Māori 
learners 

2.Classroom Teacher T1/201
8 

 3.Teachers are part of the curriculum 
evening, attending, support  
 

3. High engagement of Māori 
parents in school activities. Māori 
parents will have a better 
understanding of how to support 
learning occurring in the 
classroom. Teachers building 
relationship with Māori parents 

3.Increase numbers of Māori 
parents attending 
 

3.Classroom Teacher T2/ 
2018 

 4. Teachers to be involved in design 
of culture Mural by including learners 

4.Sense of belonging, community 
and involvement 

4.Māori parents feel welcome 
at school 

4.Teacher T1/ 
2018 

 


